


5. Roles	
  and	
  responsibilities	
  
a. Provide	
  an	
  effective	
  forum	
  for	
  considering	
  university-­‐wide	
  research	
  issues.	
  
b. Advisory	
  role	
  supporting	
  the	
  Dean	
  of	
  Research	
  (DOR).	
  
c. Communication	
  conduit	
  for	
  faculty	
  research	
  concerns.	
  
d. Provide	
  the	
  benefit	
  of	
  direct,	
  deliberate	
  advice	
  from	
  faculty	
  stakeholders	
  to	
  the	
  

Dean	
  of	
  Research	
  regarding	
  funding	
  recommendations	
  and	
  decisions.	
  
e. Advise	
  on	
  policies	
  and	
  priorities	
  for	
  the	
  recurring	
  redistribution	
  of	
  indirect	
  funds	
  

across	
  campus.	
  
f. Provide	
  faculty	
  representation	
  on	
  NPS	
  indirect-­‐funding	
  advisory	
  committees	
  that	
  

make	
  specific	
  funding	
  decisions.	
  
g. Define	
  and	
  help	
  execute	
  the	
  annual	
  NPS	
  research	
  recapitalization	
  process.	
  
h. Periodically	
  evaluate	
  how	
  NPS	
  indirect	
  support	
  for	
  the	
  RSPO	
  can	
  best	
  match	
  the	
  

roles,	
  responsibilities,	
  functions,	
  and	
  maintenance	
  of	
  corporate	
  knowledge	
  over	
  
time
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7. Additional	
  considerations	
  

[Editorial	
  note:	
  	
  this	
  section	
  needs	
  to	
  be	
  removed.	
  	
  These	
  items	
  amplify	
  discussion	
  
points	
  during	
  charter	
  development.	
  	
  Some	
  are	
  separable	
  as	
  potential	
  action	
  items.]	
  

a. Having	
  long-­‐term	
  stability	
  and	
  corporate	
  memory	
  is	
  important,	
  we	
  don't	
  want	
  to	
  
be	
  at	
  risk	
  of	
  single	
  point	
  of	
  failure	
  for	
  how	
  things	
  get	
  done.	
  	
  Danielle	
  has	
  assured	
  
us	
  that	
  there	
  is	
  a	
  good	
  set	
  of	
  backups	
  that	
  exist.	
  	
  We	
  all	
  share	
  the	
  goal	
  of	
  
ensuring	
  that	
  we	
  are	
  able	
  to	
  grow	
  steadily	
  as	
  an	
  institution	
  without	
  being	
  
vulnerable	
  to	
  any	
  sudden	
  staff	
  losses.	
  

b. (Amplifying	
  information	
  for	
  5l).	
  	
  Regarding	
  ethical	
  review,	
  likely	
  there	
  needs	
  to	
  
be	
  a	
  standing	
  subcommittee	
  in	
  order	
  to	
  ensure	
  the	
  availability	
  of	
  a	
  qualified	
  
forum	
  should	
  such	
  issues	
  occur.	
  

c. There	
  has	
  already	
  been	
  RSPO	
  effort	
  to	
  compile	
  a	
  Research	
  Policy	
  Handbook	
  
which	
  might	
  be	
  an	
  excellent	
  vehicle	
  for	
  documenting	
  many	
  of	
  these	
  things.	
  	
  It	
  
might	
  also	
  collect	
  lots	
  of	
  helpful	
  guidance	
  for	
  new	
  and	
  experienced	
  faculty	
  (both	
  
tenure-­‐track	
  and	
  non-­‐tenure	
  track)	
  and	
  school-­‐wide	
  staff.	
  	
  One	
  
exemplar:	
  	
  http://rph.stanford.edu	
  

d. NPS	
  research	
  staff	
  (RSPO)	
  support	
  is	
  approaching	
  a	
  properly	
  funded	
  level	
  very	
  
slowly	
  as	
  external	
  research	
  funding	
  has	
  grown.	
  	
  In	
  rough	
  comparison	
  to	
  UC	
  
model,	
  we're	
  only	
  at	
  about	
  40-­‐50%	
  funding	
  (somewhat	
  difficult	
  to	
  quantify	
  since	
  
several	
  pots	
  of	
  funding	
  contribute	
  to	
  RSPO	
  budget).	
  	
  Further	
  analysis	
  needs	
  to	
  
document	
  these	
  differences.	
  

e. Research	
  blog	
  for	
  faculty	
  and	
  staff	
  
f. Mailing	
  list	
  for	
  research	
  board	
  

	
  
	
  

	
  


